
If you are a student studying business administration, finding the right project can
feel hard. A good project helps you learn real skills, shows your teacher you
understand the subject, and can even be something you use later in job
applications. This article gives clear, simple, and useful business administration
project ideas designed especially for students.

15 Business Administration Project
Ideas 2026-27
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You will find 15 project ideas explained in detail (with steps, goals, and what to
expect) and a further 35 shorter ideas so you have a total of 50 suggestions to
choose from.

Each detailed idea below explains what the project is, why it matters, what
methods you can use, and what results your teacher will look for. The short list at
the end gives quick inspiration for smaller or quicker projects. Use these ideas as
they are, or change them to fit your class, college, or interests. Let’s get started!

How to choose the right project
1. Pick a topic you like. You will work longer and learn more if the subject

interests you.
2. Match it to your syllabus. Check course objectives and choose a project

that fits exam or grading criteria.
3. Decide the scope. A good student project has a clear start and finish. Don’t

pick something too big to complete in the time you have.
4. Check available data and resources. Make sure you can collect information

(surveys, interviews, company reports) or access tools (Excel, Google
Sheets).

5. Think about skills to show. Choose a project that demonstrates research,
analysis, planning, communication, and basic finance or marketing skills.

6. Plan your timeline. Break the work into small tasks: research, data
collection, analysis, writing, and presentation.

Must Read: 15 Commerce Students Project Ideas 2026-27

15 Business Administration Project Ideas 2026-
27
Below are 15 well-explained business administration project ideas. Each idea
includes the project aim, steps, suggested tools, and expected outcomes. These are
written in simple language so students can follow and complete them successfully.
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1. Small Business Marketing Plan

Aim: Create a marketing plan for a local small business (shop, cafe, salon).
Why it matters: Teaches you how marketing connects to sales and customer
behavior.
Steps:

Choose a business and get permission to study it.
Interview the owner about customers, prices, and current marketing.
Conduct a short customer survey (online or on paper) with 30–100
responses.
Analyze competitors in the area.
Propose 3–5 marketing actions (social media posts, loyalty cards, local ads).
Estimate cost and expected sales increase.
Tools: Google Forms, Excel/Google Sheets, Canva for mock-up ads.
Expected outcome: A written marketing plan with budget, timeline, and
sample posts or flyer designs.

2. Customer Satisfaction Study for a Service

Aim: Measure customer satisfaction and suggest improvements for a service (bank
branch, restaurant, clinic).
Why it matters: Shows how businesses use feedback to improve quality and keep
customers.
Steps:

Prepare a short questionnaire with rating questions and one open
comment.
Collect at least 50 responses across different days/times.
Use simple statistics (average ratings, common complaints).
Create recommendations and a short action plan.
Tools: Google Forms, Excel, simple charts.
Expected outcome: A report showing satisfaction scores, key problems, and
improvement suggestions.

3. Cost-Benefit Analysis of a Business Decision
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Aim: Analyze whether a company should introduce a new product or service.
Why it matters: Teaches decision-making using numbers.
Steps:

Choose a decision (e.g., buy new machines, start home delivery).
List all costs (one-time and recurring) and benefits (revenues, savings).
Estimate values for 1–3 years and calculate Net Present Value (basic) or
payback period.
Recommend go/no-go and explain assumptions.
Tools: Excel for calculations and tables.
Expected outcome: A clear financial argument that supports your
recommendation.

4. Social Media Strategy for a Campus Club

Aim: Build a social media plan to increase engagement for a college club or society.
Why it matters: Social media skills are practical and useful for modern businesses.
Steps:

Audit current social channels.
Identify target audience and content themes (events, member stories, tips).
Create a weekly content calendar for one month with post examples.
Suggest metrics to track (likes, shares, sign-ups).
Tools: Canva, Google Sheets, simple analytics (Facebook/Instagram
Insights).
Expected outcome: A content calendar, sample posts, and measurement
plan.

5. Inventory Management Study for a Retail Shop

Aim: Study and suggest improvements in inventory handling for a small retail store.
Why it matters: Reduces costs and improves product availability.
Steps:

Observe current inventory practices and collect stock data (top 50 items).
Calculate turnover rate and identify slow-moving items.
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Propose reorder points and simple stock system (FIFO/LIFO notes).
Estimate cost savings from suggested changes.
Tools: Excel, basic inventory templates.
Expected outcome: A practical inventory policy and suggested reorder
levels.

6. Employee Motivation and Productivity Survey

Aim: Assess factors that affect employee motivation in a small organization.
Why it matters: Motivated employees work better and reduce turnover.
Steps:

Design an anonymous survey with questions on pay, work environment,
leadership, and training.
Collect responses (20–50 depending on organization size).
Analyze results and highlight top motivators and pain points.
Suggest low-cost initiatives (recognition program, brief training sessions).
Tools: Google Forms, Excel.
Expected outcome: A report listing top motivation drivers and
recommended actions.

7. Feasibility Study for an E-commerce Idea

Aim: Check if a simple online store idea is likely to succeed.
Why it matters: Teaches how to test business ideas quickly.
Steps:

Define the product and target customer.
Estimate market size and competitor offerings.
Calculate startup costs (website, inventory, shipping) and estimated pricing.
Create a simple profit estimate for first year.
Identify key risks and how to reduce them.
Tools: Google Sheets, basic web research.
Expected outcome: A short feasibility report with go/no-go
recommendation.
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8. Branding and Packaging Redesign for a Product

Aim: Redesign the brand look and packaging for a local product to attract more
customers.
Why it matters: Branding affects customer choices and perceived value.
Steps:

Study the current packaging and customer reactions.
Research competitors’ designs.
Create 2–3 alternative package designs (mock-ups).
Conduct a small preference test (10–30 respondents).
Recommend the best option and estimated impact on sales.
Tools: Canva, paper mock-ups, Google Forms for testing.
Expected outcome: Design mock-ups and test results supporting one
choice.

9. Pricing Strategy Analysis for a New Service

Aim: Propose pricing plans for a new service (tutoring, delivery, cleaning).
Why it matters: Correct pricing balances profit and customer uptake.
Steps:

Identify costs per service (variable and fixed).
Survey potential customers about willingness to pay.
Compare competitor prices.
Suggest tiered pricing or discounts and forecast revenue.
Tools: Excel, survey tools.
Expected outcome: Pricing sheet with reasoning and projected revenues.

10. Study of Supply Chain for a Local Manufacturer

Aim: Map and analyze the supply chain of a small manufacturer and find
improvements.
Why it matters: Efficient supply chains lower costs and speed delivery.
Steps:
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Visit or interview the manufacturer to map suppliers and transportation
steps.
Identify lead times and bottlenecks.
Suggest small improvements (alternate suppliers, bulk ordering).
Estimate cost/time savings.
Tools: Flow charts, Excel.
Expected outcome: Supply chain map and improvement plan.

11. Business Plan for a Campus Startup

Aim: Prepare a short business plan for a student startup idea.
Why it matters: Builds planning and presentation skills.
Steps:

Define product/service, target market, revenue model, and cost structure.
Create marketing and operations plan.
Prepare a one-page financial summary (sales, costs, profit).
Conclude with milestones and funding needs.
Tools: Word or Google Docs, simple spreadsheets.
Expected outcome: A complete mini business plan ready to present.

12. Comparative Study of Advertising Channels

Aim: Compare the cost-effectiveness of different advertising channels for a small
business.
Why it matters: Helps businesses spend money where it counts most.
Steps:

Select 3–4 channels (social media, flyers, local radio, Google ads).
Collect cost and reach estimates, or run small ads with fixed budgets.
Measure responses (clicks, calls, footfall).
Calculate cost per lead or customer and recommend the best channel.
Tools: Ad accounts (if running), Google Sheets.
Expected outcome: A comparison table and a recommended advertising
mix.
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13. Financial Statement Analysis of a Small Company

Aim: Analyze a company’s basic financial statements to assess health.
Why it matters: Teaches reading balance sheets and profit & loss.
Steps:

Obtain financial statements (with permission or use sample statements).
Compute ratios: profit margin, current ratio, debt-equity (simple).
Interpret results: strengths, weaknesses, and suggestions.
Tools: Excel.
Expected outcome: A clear financial analysis with simple ratio
explanations.

14. Study on Corporate Social Responsibility (CSR) Impact

Aim: Examine how CSR activities affect a company’s image and sales.
Why it matters: Many organizations now balance profit with social action.
Steps:

Choose a company known for CSR or a local business doing charity work.
Collect information about their CSR activities and any media.
Survey customers or local people about brand image.
Report findings and suggest CSR activities that fit the company budget.
Tools: Interviews, Google Forms, basic desk research.
Expected outcome: A report linking CSR actions to community response
and brand image.

15. Customer Segmentation Project for a Retail Store

Aim: Segment customers into groups and recommend targeted strategies.
Why it matters: Targeting different customer groups improves sales and loyalty.
Steps:

Collect basic purchase data (items bought, frequency) or use short surveys.
Group customers by behavior or demographics (students, working
professionals, families).
Suggest tailored offers for each group (student discounts, family bundles).
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Measure expected impact using simple estimates.
Tools: Excel for sorting and charts.
Expected outcome: A segmentation report with actionable marketing
ideas.

How to present your project
Start with clear objectives: Write 2–3 sentences about what the project
aims to do.
Methodology: Describe how you gathered information (survey, interview,
observation).
Results: Use simple tables or charts to show your findings.
Conclusion & recommendations: Give clear, practical steps the business
can take.
Appendix: Add raw survey questions, sample interview notes, and data
tables.

35 More Business Administration Project Ideas
(Short list)
Below are 35 quick ideas to reach a total of 50 concepts. Each is short and ready to
use or adapt.

1. Study of customer loyalty programs and their effectiveness.
2. Analysis of sales patterns during festivals or seasons.
3. Study of workplace safety practices in a small factory.
4. Simple SWOT analysis for a local startup.
5. Study of online reviews and their impact on business.
6. Analysis of break-even for a small product line.
7. Comparison of cash vs. credit payment methods in a shop.
8. Study of brand positioning for a regional brand.
9. Evaluation of training needs for entry-level employees.

10. Study on effects of discounts on consumer buying behavior.
11. Analysis of store layout and its effect on sales.
12. Study of pricing psychology in retail (charm pricing).
13. Customer journey mapping for a service business.
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14. Mini project on creating a simple CRM (customer list and follow-up plan).
15. Study of packaging waste and sustainable alternatives.
16. Analysis of local transportation options for product delivery.
17. Study on the impact of music and lighting in retail stores.
18. Cost analysis of in-house vs. outsourced services (cleaning, security).
19. Study on employee absenteeism and its causes.
20. Project to estimate market demand for a seasonal food product.
21. Mystery shopping study to evaluate service standards.
22. Study of microfinance impacts on small business owners.
23. Research on franchising vs. independent business models.
24. Analysis of consumer preferences for cash back vs. discounts.
25. Study on advertising copy: which message works best?
26. Comparative study of business software (accounting or POS).
27. Study on ethics and customer trust in small businesses.
28. Project to design a simple loyalty app prototype (mock-up).
29. Study of online vs. offline customer acquisition costs.
30. Field study on parking and its effect on store footfall.
31. Analysis of supplier relationships and credit terms.
32. Study of return/refund policies and customer satisfaction.
33. Research on green marketing and whether it sells locally.
34. Project to plan a small event (budget, promotion, outcomes).
35. Study of subscription models for a product or service.

Project templates you can copy
Use these two quick templates to start writing your report.

Template — Short report (1–2 pages)

1. Title
2. Objective (2–3 lines)
3. Method (how you gathered data)
4. Key Findings (bullet points)
5. Recommendations (3–5 actions)
6. Appendix (survey questions, sample data)
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Template — Full project (6–10 pages)

1. Title page with name, course, date
2. Acknowledgements (if any)
3. Executive summary (short overview)
4. Introduction (background & objectives)
5. Literature or local context (brief)
6. Methodology (detailed)
7. Findings (tables and charts)
8. Analysis (interpretation)
9. Recommendations & implementation plan

10. Conclusion
11. References & Appendix

Must Read: ChatGPT Project Ideas — 50 Student-Friendly Projects

Conclusion
This guide gives you 50 business administration project ideas with 15 explained
in detail and 35 additional ideas to spark your creativity. These projects focus on
real business problems such as marketing, finance, operations, HR, and CSR. Pick
one that fits your interest and class requirements, plan your steps, collect data
carefully, and present your findings clearly.

Remember: a successful project shows you can ask good questions, gather and
analyze information, and make practical recommendations. Use the templates and
tips above to organize your work. Good luck — pick a project you enjoy and give it
your best effort!

Blog, Project Ideas
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J O H N  D E A R

I am a creative professional with over 5 years of experience in coming up
with project ideas. I'm great at brainstorming, doing market research, and
analyzing what’s possible to develop innovative and impactful projects. I
also excel in collaborating with teams, managing project timelines, and
ensuring that every idea turns into a successful outcome. Let's work
together to make your next project a success!

Best Project Ideas
Are you ready to make your big ideas happen? Let's connect and discuss how we can bring

your vision to life. Together, we can create amazing results and turn your dreams into
reality.
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